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EVENT
OVERVIEW

The global construction industry is undergoing profound transformation as digital technolo-
gies, artificial intelligence, automation, and industrialized building methods converge to
address long-standing challenges of productivity, labour shortages, cost volatility, and sustain-
ability. Across Europe and the Nordics, governments and industry leaders are actively acceler-
ating the adoption of Modern Methods of Construction (MMC) — including modular, prefabri-
cated, and Al-enabled solutions — to deliver housing, infrastructure, and urban development
projects faster, smarter, and with lower environmental impact. In innovation-forward cities like
Copenhagen, smart city initiatives, digital twins, Al-driven design, and factory-based construc-
tion are becoming integral to meeting ambitious housing targets and net-zero goals, with the
European MMC market experiencing strong double-digit growth as public and private invest-
ment continues to rise.

Organisations pursuing this transformation face significant implementation challenges,
including data silos, interoperability issues between onsite and offsite processes, cybersecurity
risks, skills shortages, and the integration of new technologies with legacy systems. High
upfront investment in factories and digital platforms, coupled with evolving regulatory frame-
works and supply chain coordination, requires careful planning and cross-industry collabora-
tion. Despite these hurdles, Modern Methods of Construction are delivering measurable
results — reducing project timelines by 30-50%, cutting material waste by up to 30%, lowering
construction costs through improved predictability, and decreasing building emissions
through optimised design and sustainable offsite manufacturing. Al-powered tools further
enhance these gains by enabling generative design, predictive analytics, automated safety
monitoring, and real-time quality control.

Beyond operational improvements, the convergence of Al, digital platforms, and modular
construction is creating substantial new business and investment opportunities across the
entire value chain. Developers, contractors, manufacturers, and technology providers are
exploring innovative revenue models, strategic partnerships, and data-driven services that
redefine how the built environment is designed, delivered, and operated. As digital ecosystems
and industrialized methods mature, the sector is shifting toward faster, more resilient, and
sustainable project delivery. The Modern Methods of Construction, Copenhagen will bring
together industry leaders, policymakers, developers, contractors, manufacturers, investors,
and technology innovators to explore the strategic, technical, and commercial pathways
required to successfully scale Al-enabled modular and prefabricated construction across
Europe and the Nordics.

WHY YOU CANNOT MISS THIS EVENT

« Gain first-hand intelligence on how prefabrication and modular construction are
transforming Europe’s construction landscape, with a strong focus on Europe’s policies,
projects, and market realities

« Explore the latest advancements in modular systems, IBS, automation, digitalisation, and
low-carbon construction that are shaping the next decade of off-site building

« Understand current and upcoming government initiatives, incentives, and regulatory
frameworks for prefabrication

- Identify new revenue streams across smart infrastructure, modular construction, sustainable
building and technology-enabled project delivery

« Understand how Al and smart technologies can support net-zero construction, resource
optimisation and ESG reporting

« Explore compliance, cybersecurity, ethical Al and digital infrastructure standards shaping
Europe’s smart construction landscape
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WHO
SHOULD
ATTEND?

This event is targeted but not limited to:
« Project Management & Delivery

» Pre-construction

« EPC Projects & Contracts

« Operations & Asset Management

« Architecture & Design Innovation

« Civil & Structural Engineering

« Mechanical, Electrical & Plumbing (MEP)
« BIM & Digital Twins

« Generative & Computational Design

+ Modular Construction

« Offsite Construction & Prefabrication

« Industrialised Building Systems

- Al & Digital Transformation

+ Robotics & Automation

« Construction Technology

- Data Analytics & Predictive Modelling

« Smart Cities & Infrastructure

From the following industries:

« Construction

« Architecture & Design Firms

- Real Estate Developers

« Building Materials

« Design & Architecture Firms

« Affordable & Public Housing

+ Healthcare & Education

« Infrastructure

« Financial Institutions & Investment Firms
- Government & Municipal Councils

« REITS

« Engineering Consulting Companies

« Energy & Utilities Companies

« Modular & Offsite Construction Firms

+ Robotics & Automation Providers

« Technology Solution & Software Providers

FOR FURTHER DETAILS, CONTACT
MICHELLE

Q, :+603 27750067 M : michelle@trueventus.com
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1815

Registration & coffee
Opening Keynote Address

Session One
Scaling Modular Construction: From Pilot Projects to Industrialised
Production Models

Session Two
Design for Manufacturing and Assembly (DfMA) as a Profit Driver in
Modular Builds

The Speed Networking - The Mad Minutes!
Fun and fast, this networking activity is a great opportunity to grow your
connections

Morning Refreshment

Session Three
Integrating BIM, Digital Twins, and Factory Automation for
End-to-End Delivery

Session Four
Optimising Supply Chains for Modular Construction in High-Cost
European Markets

Networking Luncheon

Session Five
Standardisation vs Customisation: Balancing Flexibility and Margin
in Modular Systems

Session Six
Reducing Time-to-Market: Quantifying Speed Advantages of
Modular Construction

Afternoon Refreshment

Session Seven
Cost Certainty and Risk Transfer Through Off-Site Manufacturing
Models

Session Eight
Factory Investment Economics: CapEx, ROI, and Break-Even Analysis
for Modular Plants

Session Nine
Logistics, Transport, and On-Site Assembly Constraints in Dense

Urban Environments

End of Day One
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Registration & coffee
Opening keynote address

Session One
Al-Driven Construction: Transforming Productivity, Cost and Project
Delivery in the Built Environment

Session Two
Digital Twins and Smart Cities: Lessons from Nordic Innovation Hubs

The Speed Networking - The Mad Minutes!
Fun and fast, this networking activity is a great opportunity to grow your
connections

Morning Refreshment

Session Three
From BIM to AI-BIM: Enhancing Design, Planning and Lifecycle
Management

Session Four
Predictive Analytics for Construction Risk, Safety and Quality
Control

Networking luncheon

Session Five
Al for Sustainable and Low-Carbon Construction in Line with
European Green Deal Goals

Session Six
Smart Materials and Advanced Construction Technologies for
Climate-Resilient Infrastructure

Afternoon refreshment

Session Seven
Robotics, Automation and Autonomous Equipment on Construc-
tion Sites

Session Eight
Generative Al in Architecture: Redefining Design, Creativity and
Efficiency

Session Nine
loT-Enabled Smart Sites: Real-Time Monitoring, Sensors and

Connected Construction

End of Day One

FOR FURTHER DETAILS, CONTACT
MICHELLE

Q, :+603 27750067 M : michelle@trueventus.com
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Day Two: Thursday, 22" October 2026

5th Annual Modular, Prefab & Construction rt Innvoation In Construction

0800 Registration & Coffee 0800 Registration & coffee

0850 Opening Keynote Address 0850 Opening keynote address

0900 Session One 0900 Session One
Low-Carbon Modular Construction: Meeting EU Taxonomy and ESG Al-Driven Supply Chain and Procurement Optimisation in Construc-
Requirements tion Projects

0945 Session Two 0945 Session Two
Leveraging Modular Construction to Address Skilled Labour Short- Cybersecurity and Data Governance in Smart and Connected
ages Infrastructure

1030 Morning Refreshment 1030 Morning refreshment

1100 Session Three 1100 Session Three
Regulatory Barriers and Building Code Harmonisation for Modular Al and Modular Construction: Enhancing Offsite Manufacturing and
Adoption in Europe Industrialised Building

1145 Session Four 1145 Session Four
Quality Control, Defect Reduction, and Warranty Risk in Prefabricat- Digital Transformation Strategies: Scaling Al Across Large Construc-
ed Buildings tion Organisations

1230 Networking Luncheon 1230 Networking luncheon

1400 Session Five 1400 Session Five
Data-Driven Construction: Using Production and Performance Data Smart Infrastructure and Mobility: Al Applications in Transport,
to Improve Margins Energy and Urban Systems

1445 Session Six 1445 Session Six
Commercial Models for Modular Construction: EPC, Platform-Based, Ethics, Regulations and Standards for Al in Construction and
and IP-Led Approaches Engineering

1530 Afternoon Refreshment 1530 Afternoon refreshment

1600 Session Seven 1600 Session Seven
Public Sector Procurement and Modular Delivery in Nordic Housing Workforce Transformation: Reskilling, Upskilling and Managing
and Infrastructure Change in the Al Era

1645 Session Eight 1645 Session Eight
Lifecycle Costing and Asset Performance in Modular vs Traditional Investment, Financing and Business Models for Smart Construction
Construction Innovation

1730 Session Nine 1730 Session Nine
Future-Proofing Modular Construction with Automation, Robotics, Collaboration Across Government, Technology and Industry to
and Al Accelerate Al Adoption in Construction

1815 End of conference 1815 End of Conference

FOR FURTHER DETAILS, CONTACT
MICHELLE
Q, :+603 27750067 M : michelle@trueventus.com
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COMPANY DETAILS

Name Industry
Address
Postcode Country
Tel Fax
ATTENDEE DETAILS
Name Job Title
e fmal
Name Job Title
™ fmal
Name Job Title
E ol
Name Job Title
Tel Email
Name Job Title
Tel Email

APPROVAL

NB: Signatory must be authorised on behalf of contracting organisation.

Name Job Title
Email
Tel Fax

Authorising Signature

EVENT NAME (Please tick on the event you want to attend)

MODERN METHODS OF CONSTRUCTION

Corporate

All options inclusive of delegate pack, luncheon and refreshments.

PAYMENT METHODS

Payment is due in 5 working days. By Signing and returning this form, you are accepting our terms and conditions.

|:| Bank Transfer

|:| Credit Card

$ :+603 2775 00

US

REGISTER NOW

Michelle

T: +603-2775 0067

E: michelle@trueventus.com
Take a Snapshot or Scan and Email us

TERMS & CONDITIONS

1. The course fee is inclusive of the event proceedings,
materials, refreshment and lunch.

2. Upon receipt of the complete registration form, invoice will
be issued. Trueventus request that all payments be made
within 5 working days of the invoice being issued. Full
payment must be received prior to the event. Only delegates
that have made full payment will be admitted to event.
Clients are responsible for their own banking fees and
banking fees will not be absorbed into the booking price.

3. Substitution & cancellations policy. Should the registered
delegate is unable to attend, a substitute delegate is
welcome at no extra charge. Written notifications of all
substitutions is required 5 working days prior to the event.
Trueventus contracts carry 100% full liability upon receipt of
registration. Non payment does not constitute cancellation.
A 100% of cancellation fee will be charged under the terms
outlined below: Due to limited event seats, Trueventus
agrees to book and confirm the seat for the client upon
issuance of invoice. Upon signing of this contract, client
agrees that in case of dispute or cancellation of this contract
Trueventus will not be for total contract value. If a client does
not attend the event without written notification at least 5
working days prior to the event date, he/she will deemed as
no show. A no show at the event still constitutes that the
client will have to pay the invoice amount that was issued to
them. Trueventus does not provide refunds for cancellations.
By signing this contract the client also agrees that if they
cancel that Trueventus reserves the right to pursue monies
owned via the use of local debt collection agency were the
client is situated. Furthermore the client will be held liable
for any costs incurred in collection of outstanding monies.
When any cancellations are notified in writing to Trueventus
5 working days prior to the event, a credit voucher will be
issued for use in future Trueventus events.

4. Trueventus will at all times seek to ensure that all efforts are
made to adhere to meet the advertised package, however
we reserve the right to postpone, cancel or move a venue
without penalty or refunds. Trueventus is not liable for any
losses or damages as a result of substitution, alteration,
postponement or cancellation of speakers and / or topics
and / or venue and / or the event dates. If force majuere
were to occur Trueventus accepts no responsibility or liability
for any loss or damage caused by events beyond their control,
including, but not restricted to strikes, war, civil unrest, flight
delays, fire flood, or any adverse weather conditions. Trueventus
is not liable in the event that a participant is exposed or is infected
by Covid 19. Trueventus under no circumstances is liable for
any other costs that might have been incurred in the
attendance of the event, including but not limited to flights,
accommodation, transfers, meals etc. Trueventus reserves
the right to replace / change speakers in the best interest
ofthe conference.

5. Upon receiving this signed booking form, you the client
herby consent to Truevi s to keep your details for the use
of future marketing activities carried out by Trueventus and
third party organisations & partners.

6. Copyright and Intellectual Property. Any redistribution or
reproduction of part or all of the contents in any form in
connection to this event is prohibited without prior written
consent by Trueventus.

7. Client hereby agrees that he/she exclusively authorizes
Trueventus charged the credit card with details listed above
for the amount provided herein; this registration form serves
as a contract that is valid, binding and enforceable. He/she
at any time will have no basis to claim that the payments
required under this Contract are unauthorized, improper,
disputed or in any way. Upon issuance of invoice Trueventus
will be charging the client USD 30 processing fee.

8. All Trueventus events are held in a classroom or theater
format.

9. All Trueventus events are held at either 5 or 4 Star Hotels.

10. All payment must be directed to Trueventus in full prior to
the event. Any company’s participating in National training
schemes such as HRDC Scheme and are applying grants
you must first pay Trueventus and upon you receiving the
grant you will be refunded this amount back. Failure to pay
prior to the event can result in your company being blocked
from joining the conference.

11. All transaction charges, withholding taxes, local taxes, or
currency exchange issues will be strictly absorbed by
sender. Trueventus reserves absolute right to refuse
admission of participant/s to the event should invoice
amount is not received in full.

event

FOR FURTHER DETAILS, CONTACT
MICHELLE
X : michelle@trueventus.com



